In a nutshell
Botfiler is a cloud automation technology startup founded in 2021 by two
Chartered Accountants upon seeing the complexity of VAT reporting for cross
border sales in the EU, UK and US.

global VAT management
FOR eCommerce Sellers

Botfiler aims to become an all-encompassing solution for VAT management
and reporting in the eCommerce and Digital Services industries. Our tools
automatically standardise and transfer sales and VAT data from OMPs &
eCommerce platforms, straight into cloud accounting systems, and then
extract and calculate VAT returns for accountants. The platform can also be
used by US and UK sellers to file and remit IOSS returns in the EU.
We are offering investors an opportunity to join us on our journey by way of
an EIS & EIIS-approved equity investment.

PROBLEM
As accountants for eCommerce stores, founders Mark & Colin witnessed first-hand the pain of cross-border sales.
When sellers from outside the EU sell to consumers inside the EU, the seller needs to register, charge and remit VAT to the
correct tax authority - they can either register for IOSS or register in each individual EU state they sell to.
OMPs & eCommerce platforms have helped them at least identify and charge the correct rate of VAT, but leave them at the
door with regards to VAT filing and remittance. Even sellers from within the EU have this pain - they need to register for OSS or
in each individual EU state. Their choices? Don't sell to EU, let it be the customers problem, or spend more on tax compliance.

SOLUTION
Botfiler is an SaaS solution that will integrate with all major OMPs and eCommerce platforms.
Extraction and standardisation of this information means it can easily be published into popular online cloud accounting
software and then re-extracted (alongside expense data) to calculate VAT and OSS returns.
For non-EU sellers, Botfiler offers a Stripe overlay on the OMP & platform APIs to collect VAT at POS and remit it to the
appropriate EU state to which it belongs.

MILESTONES TO DATE

TARGET CUSTOMERS
eCommerce stores with Annual Revenues of up to €5m,
who are based in the US, UK and EU and export products
to the EU.

Jan 21

Primarily we will focus on businesses that currently do not
sell into the EU & UK due to high compliance costs, and
also businesses who want their VAT process completely
automated and integrated into their online sales systems.

Mar 21

MARKET OPPORTUNITY
Aug 21

Oct 21

Worldwide, the eCommerce market will be worth over
$7.5 Trillion. In 2020, the industry saw combined
sales of just under $1 Trillion for the US, EU & UK.
The 6.5m sellers in these markets currently spend
nearly $4bn on VAT compliance every year. We want
to automate and capture that value for ourselves.

ROUTE TO MARKET
Dec 21

Jan 22

All businesses need accountants - and by selling to one
firm you are really selling to potentially 100s of
businesses in one go.
We have identified 1000s of eCommerce specialist firms
and will reach out to all of them. We are also building
official partnerships with OMPs and eCommerce
platforms so sellers can onboard themselves.

TEAM
MARK SWEETMAN, ACA

CEO and Co-Founder

Chartered Accountant with 10+ years professional experience. He has a depth of experience in both
accounting and sales. In 2019 he was the Commercial Director at Circit, personally landing €25k in sales
and increasing the sales pipeline by over €200k in only 6 months. In March 2020 he started his own
accounting practice targeting eCommerce businesses, organically increasing the firm's annual recurring
revenue to €100k within 18 months. He has seen first hand the pains eCommerce sellers experience with
VAT and just how large the industry is and how rapidly it is growing.

COLIN SWEETMAN, ACCA

COO and Co-Founder

Colin trained as a Chartered Accountant in the UK and has 10+ years professional experience. He has a
depth of experience in both accounting in sales. He has a vast knowledge of the accounting app landscape,
and was recently awarded a distinction-grade Diploma in Taxation from Chartered Accountants Ireland. He
is our main product designer and Subject Matter Expert for all things VAT.

PHILLIP O'NEILL

CTO and Co-Founder

Phil has 10 years experience as a full-stack, full-cycle developer with a proven record of consistent
delivery. He has advanced knowledge in leading programming languages. Phil has developed and tested
our first commercially-viable product and will continue to evolve our product as our company grows.

ADVISORS
JAMES ASHFORD
Founder & VP - GoProposal
James, whose company was recently
acquired by Sage, will help us win
clients in the UK and develop our Client
Success processes.

DAVID HEATH
Founder & CEO - Circit
David, whose company sells integration
solutions to audit firms in Ireland and
the UK, will help us with systems
security and product integrity and
appearance.

LIFETIME VALUE
3 years of Revenue = €90,000
less: CoS = €22,500 (support)
LTV = €67,500

COST TO ACQUIRE (CAC)
Sales Team = €8,000
Marketing Spend = €2,000
Free Trial Period = €100
CAC = ~€10k

DEV COSTS
€260,000 (over next 18 months)

CONOR MACGOWAN
Founder & MD - Amergin
Conor has a rich network of contacts in
the accounting profession in the UK &
Ireland and will coach us and help us
secure further investment and sales.

NEXT STEPS

TARGETS
€125k MRR by Q2 2023
>2,500 sellers on the platform
€20m ARR by 2026 & Exit

Contact Mark at mark@botfiler.com

Funded by

We are seeking to raise €500,000 from investors in Ireland and the UK. We expect any private investment to be cofunded under the Enterprise Ireland High Potential Start-Up programme (essentially receiving an additional
€250,000, with nominal additional equity given to Enterprise Ireland).
Please note that this investment will be approved under the Enterprise Investment Scheme (EIS) in the UK and the
Employment & Investment Incentive Scheme (EIIS) in Ireland, which enables investors to reclaim up to 40% tax relief.

